Overview of Discussions and Feedback Gathered 2021-2022

When Changes or adjustments
SPWG convened Jan 2021 at retreat;
initial report out at Retreat
Structures and Processes Working (biweekly
Group meetings,
Spring 2021)
Committee on Disability Issues in College | April 2021 Draft language for the
Composition (CDICC) meeting with Constitution
group
July 2021,
meeting with
co-chairs
Chair of Committee for Change 3 meetings in Discuss draft language for
Spring and Constitution of the DEI group
Summer 2021
Research Committee (meeting with four | June 2021 Prepared language for standing
members—chair and associate chair of committee duties in bylaws
CCCCQC)
Email to Cultural Identity Caucus Leaders | June 2021 Invite feedback on the EC
revision
Initial review by officers (July 20,2021) | Discuss addition of language to

clarify the ex officio CIC
members serve separate roles
than the at-large/standing group
candidate pool

Discuss stages or staggered
implementation of changes

See phased transition plan

Discussion by Executive Committee

August 4, 2021

Pre meeting responses: CCCC
Governance Restructure
Feedback form EC
(Responses)

Discussion by Executive Committee September 29, | Unanimous support for moving
2021 forward with a motion to

circulate to stakeholders
including TYCA leadership,
standing groups, caucuses, and
CDICC and CFC.

Dissemination of full proposal and October 2021 Discussion and Listening

supporting documents to member Session with Standing

groups. Group/Caucus leaders
Listening Session Notes 10/20

Vote by the EC to move the November Approved at November 2021

Constitutional Changes forward for a vote | 2021 meeting, endorsement to place

of the membership.

the constitutional changes and



https://docs.google.com/spreadsheets/d/1oT_utt83yeRC9pka4CaUjH_ZrMCUUkVvgV6uVD20-VA/edit#gid=473612093
https://docs.google.com/spreadsheets/d/1oT_utt83yeRC9pka4CaUjH_ZrMCUUkVvgV6uVD20-VA/edit#gid=473612093
https://docs.google.com/spreadsheets/d/1oT_utt83yeRC9pka4CaUjH_ZrMCUUkVvgV6uVD20-VA/edit#gid=473612093
https://docs.google.com/spreadsheets/d/1oT_utt83yeRC9pka4CaUjH_ZrMCUUkVvgV6uVD20-VA/edit#gid=473612093
https://docs.google.com/document/d/1gDlbcCTugtj4J7KP-W9piFcluLGVbBH6cMJtcMsDIsc/edit?usp=sharing

revised structure on a ballot for
a vote of the membership

Constitutional Changes and December
Accompanying Guide appear in CCC per | 2021 issue and
Article IX of the Constitution February 2022

Issue
Discussion of the proposal held at Annual | March or April
Business Meeting (where additional 2022

amendments/changes may be made on
the floor of the meeting and approved
with a % vote of those attending)

Ballots distributed and a minimum of 30 March or April
days allocated for voting. 2022

When Changes or adjustments




